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CITY OF BAINBRIDGE ISLAND 
2018 LODGING/TOURISM FUND PROPOSAL 

COVER SHEET 
Project Name:  
_______Lodging & Tourism Marketing Support  ____________________________ 

Name of Applicant Organization:  Visit Kitsap Peninsula   
___________________________________________________________________________
_ Applicant Organization IRS Chapter 501(c)(3) or 501(c)(6) Status and Tax ID Number:  
501(c)(6) - Federal Tax ID: 91-1146544
__________________________________________________________________________ 
Date of Incorporation as a Washington State Corporation and UBI Number: 
January 1983,  UBI# #601-135-703
___________________________________________________________________________ 

Primary Contact:  Patricia Graf-Hoke, Director, 
__________________________________________________________________________ 

Mailing Address: 9230 Bayshore Dr. NW, Suite 101, Silverdale, WA 98383 
_________________________________________________________________________ 

__________________________________________________________________________ 

Email(s):  grafhoke@visitkitsap.com, office@visitkitsap.com ___

Day phone:  _360-908-0088_________  Cell phone:  ___360-908-0088____________ 

Please indicate the type of project described in your proposal: 

√ Project Type 

Tourism marketing 

Marketing and operations of special events and festivals designed to 
attract tourists 
Supporting the operations of a tourism-related facility owned or 
operated by a nonprofit organization* 
Supporting the operations and/or capital expenditures of a tourism-
related facility owned or operated by a municipality or a public facilities 
district* 

*If the proposal requests funds for a tourism-related facility, please indicate the legal owner of that
facility:

__________________________________________________________________________________ 

x



	
LODGING/TOURISM	FUND	APPLICATION		

Applicant	Information		
Please	respond	to	each	of	these	questions	in	the	order	listed.	If	the	proposal	includes	multiple	partners,	please	
include	the	requested	information	for	each	organization.		
	

1. Describe	the	applicant	organization’s	mission,	history,	and	areas	of	expertise.	Describe	the	applicant’s	experience	
in	tourism	promotion	on	Bainbridge	Island	and	its	demonstrated	ability	to	complete	the	proposed	project.		
	

Visit	Kitsap	Peninsula	(VKP)	was	established	in	1983	and	is	recognized	by	WA	State	as	the	official	Destination	
Marketing	Organization	(DMO)	responsible	for	representing	Kitsap	County/Kitsap	Peninsula	Region.	Tourism	is	
an	established	economic	development	sector	recognized	by	Washington	State	Dept.	of	Commerce,	Puget	
Sound	Regional	Council,	Kitsap	Economic	Development	Alliance	(KEDA)	and	is	included	in	Kitsap	County’s	2036	
Comprehensive	Plan.	As	a	501(c)(6)	entity,	the	VKP	cannot	solicit	or	accept	tax	deductible,	charitable	
contributions	and	relies	on	allocation	of	lodging	tax	funds	for	about	80%	of	its	base	annual	income.	
	

The	primary	mission	of	the	VKP	is	to	use	lodging	tax	funds	and	other	financial	contributions	to	provide	
marketing	programs	that	directly	support	lodging	establishments	and	other	tourism	stakeholders	in	the	three	
commissioner	districts	in	Kitsap	County	and	the	region	in	general.	
	

The	VKP	believes	what	is	good	for	the	environment,	is	good	for	the	economy	and	has	embraced	that	philosophy	
as	part	of	its	long-term	marketing	and	branding	strategy.	The	VKP	is	dedicated	to	fostering	the	value	of	long-
term	stewardship	of	public	lands	that	benefit	residents	and	visitors.	It	is	the	only	DMO	that	is	a	member	of	the	
WA	Wildlife	&	Recreation	Coalition	Board	of	Directors	that	works	to	secure	funds	for	RCO	projects	that	benefit	
Bainbridge	Island	and	other	communities	throughout	Kitsap	County	and	WA	state.	
	

In	2009,	the	VKP	initiated	the	branding	campaign,	“the	Natural	Side	of	Puget	Sound”,	to	create	a	point	of	
difference	with	other	tourism	marketing	organizations	in	the	region.	Based	on	the	explosive	growth	occurring	
in	the	Seattle	and	surrounding	Puget	Sound	region,	it	is	a	position…and	promise...	that	is	particularly	relevant	
today.	Bainbridge	Island’s	open	spaces,	farmlands,	estate	wineries,	gardens	and	public	parks	are	featured	in	
VKP	visitor	information	materials	as	noted	in	the	Project	Information	section	and	samples	in	the	addendum.	
We	believe	that	the	marketing	strategy	used	by	the	VKP	supports	Bainbridge	Islands	tourism	goals	and	vision.	
	

Alternate	question	for	event	or	facility	funding:		
	

Describe	the	event	or	facility	proposed	including	its	purpose,	history,	and	budget.	Include	past	attendance	history	
if	applicable,	and	estimate	the	number	of	tourists	drawn	to	the	event	or	facility/year.	Please	estimate	total	
attendance	and	the	number	of	tourists	estimated	to	attend	for	2018.	How	has	the	activity	been	promoted	in	the	
past	(if	applicable)	and	what	promotion	is	planned	for	2018?		
	

2. If	appropriate,	please	identify	the	project	partner(s)	and	briefly	describe	the	involvement	of	each.	Please	note	
that	the	maximum	award	of	$125,000	will	apply	to	any	single	project,	even	if	proposed	by	a	team	of	partners.			
	

3.		 If	appropriate,	please	list	each	project	and	amount	of	funding	awarded	and	utilized	from	the	Lodging	Tax	
(Civic	Improvement)	Fund	within	the	last	five	years	(2013-2017).		

	

•	In	2012,	the	City	of	Bainbridge	Island	approved	an	allocation	of	$8K	in	lodging	tax	funds	for	the	VKP	to	
contribute	to	long-term,	region-wide	tourism	marketing	programs	that	included	Bainbridge	Island.	The	VKP	did	
apply	for	funds	in	2013	and	2014	but	was	not	awarded	any	funds.	This	is	the	VKP’s	first	application	since	that	
time.	However,	though	the	VKP	has	not	received	lodging	tax	funds	from	the	City	of	Bainbridge	Island	for	five	
years,	it	has	in	good	faith,	and	in	the	best	interest	of	visitors,	event	planners,	regional	partners	and	residents,	
continued	to	include	the	City	of	Bainbridge	Island	in	Kitsap	County’s	tourism	marketing	programs.			
	

4.		 If	any	previous	projects	by	the	applicant	were	funded	through	the	Lodging	Tax	(Civic	Improvement)	Fund	
and	were	not	completed	and/or	if	reports	were	not	submitted	to	the	City	as	requested,	please	explain:		N/A	

	



	
LODGING/TOURISM	FUND	APPLICATION		

Project	Information		
1. Describe	the	proposed	project.		
	

a.	Scope:	Identify	the	Project’s	main	objectives	and	how	each	will	be	achieved.	Be	as	specific	as	possible	about	
the	proposed	services,	measurable	impacts,	distribution	method,	and	costs.			
	

The	VKP	provides	year-round	professional	level	marketing,	advertising,	PR,	digital	media,	distribution	of	materials	
and	promotional	support	primarily	to	attract	visitors	for	one	or	more	nights.	While	VKP	marketing	programs	are	
extremely	effective	in	attracting	day	visitors,	it	appreciates	there	are	other	Bainbridge	Island	organizations	that	that	
also	target	day	visitors.	To	compliment	those	efforts,	the	VKP	primary	sales	strategy	is	to	target	visitors	most	likely	
to	choose	to	travel	from	out	of	the	area	to	Bainbridge	Island/Kitsap	for	one	or	more	nights,	and	for	vacations.	VKP	
launched	a	new	marketing	program	in	2017	that	encourages	employees	working	in	Seattle/Puget	Sound	to	come	to	
Kitsap	to	use	unused	vacation	days	(see	addendum	for	related	article).	Research	indicates	that	visitors	who	stay	
multiple	nights	spend	more	time	and	money	on	shopping,	dining	and	other	activities.	Using	a	wide-range	of	
marketing	programs,	the	VKP	has	the	ability	to	easily	share	information	about	Bainbridge	Island	with	regional	and	
US	and	international	prospects.		
	

Our	goal	is	to	provide	Bainbridge	Island	with	useful,	affordable	and	effective	marketing	tools	that	compliment,	
versus	duplicate	or	compete	with	current	and	future	marketing	programs	employed	by	other	BI	organizations.		
	

The	VKP	distributes	information	about	Bainbridge	Island	via	a	wide-range	of	marketing	vehicles	that	include,	but	are	
not	limited	to:	the	very	popular	VKP	Visitor	Guide	&	Bike	Map	(the	only	one	like	it	produced	in	the	county),	the	KP	
National	Water	Trails	Map,	new	region-wide	visitor	info	cards/guides	for	Gardens	&	Nurseries,	Museums,	Farmer’s	
Markets,	Galleries,	Kitsap	Loves	Kids,	etc.	(see	addendum	for	samples).	Bainbridge	Island	has	a	dedicated	page	on	
the	VKP	website	at:	https://www.visitkitsap.com/bainbridge-island	that	list	key	attractions	and	visitor	information	
resources.	Attractions,	businesses,	lodging	information,	events	and	activities	are	included	in	dozens	of	other	sections	
and	pages	throughout	the	VKP	website	at	www.VisitKitsap.com;	Agritourism,	Arts	&	Culture,	Places	to	Stay,	Places	to	
Go,	Things	To	Do,	Parks	&	Nature,	Outdoor	Recreation,	and	many	more.			
	

Bainbridge	is	featured	in	VKP	blog	posts,	eNewsletters,	the	VKP	International	website	and	Kitsap	Peninsula	National	
Water	Trails	website	and	new	interactive	map	funded	by	Kitsap	County.	The	VKP	includes	information	about	
Bainbridge	Island	in	the	visitor	packets	($3	each	it	mails	in	response	to	the	150-200	requests	it	receives	monthly	
from	prospective	visitors	located	around	the	USA	and	the	world.		Information	about	Bainbridge	Island	is	included	in	
packets	the	VKP	distributes	to	travel	agencies,	editors,	freelance	writers,	planners	and	others	seeking	information	
about	Bainbridge	Island	and	the	region.	It	has	worked	with	Sunset	Magazine,	Alaska	Airlines,	NW	Travel	and	other	
publication	to	provide	information	about	Bainbridge	Island	and	fact	check	articles.	
	

To	avoid	competition	with	Chambers	of	Commerce	and	other	business	organization	that	rely	on	membership	
and	monthly	luncheon	fees,	the	VKP	does	not	charge	any	fees	for	access	to	the	VKP	website,	advertisements	or	
other	day-to-day	marketing	services.	The	majority	of	marketing	costs	are	covered	by	lodging	tax	funds	from	
Kitsap	County	and	other	Kitsap	cities.		
	

b.		 Budget:	Include	a	detailed	budget	for	the	proposed	project	itemizing	expenses	and	income.	Include	the	
amount	requested	from	the	Lodging	Tax	Fund	and	identify	other	sources	of	funding	anticipated	or	obtained,	
including	matching	funds,	as	well	as	any	in-kind	contributions	necessary	to	complete	the	project.		
	

The	VKP	is	requesting	$18,000	or	$1,500	per	month	from	the	City	of	Bainbridge	Island	for	2018.	
	

Since	2013,	the	VKP	estimates	it	has	provided	the	City	of	Bainbridge	Island	with	$80K	-	plus	in	in-kind	marketing	
and	services.	The	$18,000	would	be	a	helpful	contribution	that	would	help	to	cover	a	small	portion	of	the	overall	
$375,000	budget	used	to	fund	a	basic	regional	marketing	programs	that	provides	economic	benefits	to	Bainbridge	
Island	and	other	communities,	lodging	establishments,	attractions,	businesses	and	events	throughout	Kitsap.	
	
	
	



c. Schedule:	Provide	a	project	timeline	that	identifies	major	milestones.

The	VKP	provides	the	City	of	Bainbridge	Island	with	marketing	services,	representation	and	visitor	access	to	
information	about	Bainbridge	Island	24/7,	year-round.	The	VKP	works	with	BI	partners	to	identify	events,	
packages,	programs	and	activities	for	year-round	promotion,	especially	during	the	shoulder	seasons.	BI	
stakeholders	have	free,	24/7	access	to	post	their	tourism	related	events	on	the	VKP	Calendar,	many	of	which	
are	posted	on	VKP	Facebook	with	7500	fans,	Blog	posts,	and	in	bi-monthly	eNewsletter	to	13,000	subscribers.	
Again,	all	at	no	charge.	Bainbridge	Island	stakeholders	are	among	the	most	active	users	of	the	VKP	Calendar.	

If	applicable,	please	describe	the	project’s	scalability.	How	would	the	project	scope	and	budget	be	adjusted	
should	the	full	amount	of	the	LTAC	funding	request	not	be	awarded?	Please	provide	specifics.		

The	mission	of	the	VKP	is	to	ensure	prospects	and	visitors	have	the	best	experience	possible.	We	want	them	to	
return	and	refer	us	to	their	family	and	friends…a	major	sales	channel.	We	are	dedicated	to	providing	easy	
access	to	timely,	accurate	information	about	attractions,	events,	lodging,	amenities	and	services	available	in	
Kitsap	County-Kitsap	Peninsula	region,	regardless	of	who	does	or	does	not	contribute	funds.	The	funding	
request	of	$18K	is	applied	toward	providing	the	basic	services	the	VKP	has	provided	the	City	of	Bainbridge	
Island	for	the	past	five	years	without	compensation.	With	compensation,	it	would	have	funds	to	apply	towards	
printing	and	wider	distribution	of	VKP	Visitor	Guides,	KP	National	Water	Trails	Guide,	inclusion	of	Bainbridge	
Island	in	paid	media,	and	funds	to	cover	staff	and	expenses	for	FAM	tour	with	international	prospects.	

2. Provide	a	brief	narrative	statement	to	address	each	of	the	stated	selection	criteria.	Describe	outcomes
anticipated	from	each	criterion,	as	well	as	the	overall	project.	a.	Expected	impact	on	increased	tourism	in
2018.	Please	provide	specific	estimates	of	how	the	project	will	impact	the	number	of	people	traveling	fifty	miles
or	more	to	Bainbridge	Island	for	the	activity,	or	who	will	travel	from	another	country	or	state	outside	of
Washington	State	to	attend	the	activity.	If	appropriate,	compare/contrast	this	impact	to	the	actual	or	estimated
number	of	tourists	at	your	event/facility	in	2016	and	estimates	for	2017.

b. Expected	impact	on	or	increase	in	overnight	stays	on	the	island.	Please	include	actual	or	estimated
numbers	of	tourists	who	will	stay	overnight	in	paid	accommodations	in	Bainbridge	Island	lodging
establishments	in	2018	as	a	result	of	the	proposed	activities.	Please	include	the	basis	for	any	estimates.

The	VKP	does	not	directly	book	reservations	so	it	is	unable	to	secure	the	data	requested.	The	marketing	
produced	by	the	VKP	includes	URLs/phone/email	info	to	allow	visitors	to	make	direct	contact	with	lodging	
organization	and/or	lodging	establishment.	However,	the	VKP	website	does	attracts	60K	plus	visitors	a	month.	
A	Google	search	for	“Bainbridge	Island”	ranks	VisitKitsap.com/bainbridge-Island	#12	out	of	6,200,000	results.		

c. Projected	economic	impact	on	Bainbridge	Island	businesses,	facilities,	events,	and	amenities,	including
sales	of	overnight	lodging,	meals,	tours,	gifts,	and	souvenirs	(helpful	data	may	be	found	on	the	Washington
State	Department	of	Commerce	website).

The	VKP	believes	the	consistent,	reliable	marketing	services,	programs	and	support	it	provides	to	the	City	of	
Bainbridge	Island	directly	contributes	to	the	city’s	economic	success	and	its	overall	all	image	as	an	environmentally	
friendly	destination	for	visitors	and	events.	The	VKP’s	marketing	focus	on	nature	based	activities,	agriculture,	arts	
and	culture	definitely	supports	Bainbridge	Islands	tourism	image	and	goals.		

d. The	project’s	potential	to	draw	visitors	to	the	Island	and	increase	overnight	stays	during	the	off-season,
i.e.,	October	1	until	Memorial	Day.

The	VKP	promotes	Bainbridge	Island	events	year-round	including	those	scheduled	during	the	shoulder	season.	As	
part	of	its	partnership	with	the	Port	of	Seattle	International	Tourism	Office,	the	VKP	conducts	FAM	tours	of	
Bainbridge	Island	during	spring	and	summer	months	for	UK	travel	agencies,	international	editors	and	other	Port	
clients.	The	VKP	pays	staff	to	organize/host	the	tours	and	direct	expenses	for	meals.	Due	to	a	schedule	conflict,	the	
FAM	tour	in	July	was	graciously	conducted	and	hosted	by	BILA.		



	

e.	The	applicant’s	demonstrated	history	of	organizational	and	project	success.		
	

The	VKP	marketing	efforts	have	helped	to	increase	Kitsap	County/Cities	retail	sales	for	“Accommodations”	by	
36%	or	nearly	$10	million	dollars	since	2012.	(see	attached	report	for	WA.	Dept.	Revenue).	In	2015,	the	VKP,	
working	in	partnership	with	Kitsap	County,	helped	to	establish	WA	State’s	first	National	Water	Trail	as	designated	
by	the	U.S.	Depart.	of	Interior	and	the	National	Parks	Service.	In	2016,	the	VKP	received	a	grant	from	the	Port	of	
Seattle	to	create	an	International	Visitor	Information	portals	which	includes	a	page	for	Japanese	visitors	that	
features	BI	museums	and	attractions.		https://www.visitkitsapinternational.com/ja/.			
	

	 f.	Describe	any	partnerships	with	other	organizations	and	businesses	in	the	proposed	project	–	including	
efforts	to	minimize	duplication	of	services	where	appropriate	and	encourage	cooperative	marketing.		
	

The	VKP	partners	with	the	Bainbridge	Island	Lodging	Association	(BILA)	specifically	to	attract	overnight	and	multi-
day/night	visitors	and	to	attract	day	visitors	likely	to	return	for	one	or	more	night	stays.	A	mention	about	BILA	and	
link	to	BILA’s	website	is	included	in	the	VKP	Visitor	Guide,	other	marketing	materials	and	the	VKP	website.	The	VKP	
allocated	$5K	for	paid	and	in-kind	marketing	support	to	BILA	in	2017	and	will	do	so	again	in	2018.			
	

In	January	2017,	BILA	coordinator,	Kelly	Gurza,	was	elected	to	be	member	of	the	VKP	Board	of	Directors.	Kelly	acts	
as	the	VKP’s	liaison	with	Bainbridge	Island	hoteliers,	merchants	and	other	tourism	stakeholders.	Most	recently,	the	
VKP	invited	BILA	to	co-host	FAM	tours	the	VKP	conducts	for	the	Port	of	Seattle	International	Tourism	Office	for	its	
UK	travel	clients.	On	September	11,	the	VKP	invited	BILA	to	participate	in	a	private	event	at	the	Seattle	Art	
Museum	hosted	by	the	Port	of	Seattle.	We	are	part	of	a	small,	select	group	of	WA	state	organizations	chosen	to	
make	one-on-one	presentations	to	representatives	from	some	of	the	largest	travel	and	cruise	agencies	in	the	UK.		
	

The	VKP	also	partners	with	the	Bainbridge	Island	Wine	Alliance	to	promote	its	scheduled	and	non-scheduled	wine	
tours	to	encourage	both	day	and	overnight	stays	at	lodging	establishments	on	Bainbridge	Island	and	throughout	
the	Kitsap	Peninsula	region.	The	VKP	also	provides	direct	support	to	local	BI	wineries.	The	VKP	is	provide	the	BIWA	
with	$1500	in	paid	and	in-kind	marketing	support	for	2018.		
	

While	not	a	formal	partnership,	the	VKP	does	respond	to	requests	from	the	City	of	Bainbridge	Island,	Bainbridge	
Island	Chamber	of	Commerce	and	other	organizations	for	copies	of	the	VKP	Visitor	Guide	&	Bike	Map,	KP	National	
Water	Trail	Guide,	and	other	promotional	materials	that	feature	the	City	of	Bainbridge	Island,	parks	and	
attractions	which	the	VKP	provides	at	no	charge.	This	includes	free	access	to	the	VKP	Calendar	of	Events	
	

The	VKP	provides	free	marketing	support	to	Bloedel	Reserve,	Bainbridge	Island	Museum	of	Art,	Islandwood,	BI	
Studio	Tours,	Quilt	Show,	BI	Farmer’s	Market,	and	many	other	events	that	attract	day	and	overnight	visitors.		
	

	 g.	Describe	the	degree	to	which	the	project	goals	and/or	results	can	be	objectively	assessed.	
	

The	VKP	is	able	to	offer	tangible,	visible	proof	that	it	does	provide	a	wide-range	of	marketing	services	that	
directly	support	the	City	of	Bainbridge	Island	and	other	tourism	stakeholders.	We	have	received	emails	from	
organizations	and	businesses	expressing	appreciation	for	the	VKP’s	support.		
	

	 h.	Describe	the	degree	to	which	the	project	will	leverage	award	funds	with	additional	matching	funds	or	
donated	in-kind	goods	or	services.		
	

The	VKP	combines	funds	from	Kitsap	County,	Kitsap	cities	and	other	donors	to	implement	a	wide-range	of	
marketing	programs.	Bainbridge	Island	and	BILA	are	featured	in	media	and	sales	materials	that	cost	thousands	of	
dollars	for	production,	distribution	and	media.	It	is	basically	a	form	of	“co-op	marketing”	where	all	stakeholders	
contribute	funds	to	help	cover	a	portion	of	the	cost.	Our	hope	is	that	after	five	years	of	quietly	demonstrating	its	
commitment	to	Bainbridge	Island,	that	the	City	of	Bainbridge	Island	will	join	with	other	Kitsap	County/Kitsap	
Peninsula	partners	to	share	the	costs	and	economic	benefits	generated	by	Kitsap’s	impressive	tourism	industry.		
	

Thank	you	to	the	Bainbridge	Island	Lodging	Tax	Committee	members	for	its	time	and	consideration	of	this	
proposal	submitted	by	Visit	Kitsap	Peninsula.		



The VKP will provide the City of Bainbridge Island and its tourism stakeholders with 24/7, year round professional 
level marketing services and support. Partnering with the VKP on regional marketing efforts enables the City of 
Bainbridge Island to take advantage and leverage funds provided to the VKP from Kitsap County.  

VKP Provides the City of Bainbridge Island and other Bainbridge Island tourism partners with affordable, reliable 
professional level marketing, public relations, Internet and other marketing services on a year round basis. 

The VKP assumes responsibility for expenses and maintenance of a regional website that provides centralized access 
that provides local, regional, national and international marketing and global access to the Kitsap Peninsula and its 
communities. Below is a list of basic, year-round services:  

• Identification of complimentary marketing strategies and activities to support efforts of BI tourism organizations.

• The City of Bainbridge Island is has a dedicated page on the VKP website under communities that includes unique
content, photos and “Quick Links” to hoteliers tourism related attractions, local organizations offering tourism
information. Includes the City Hall, businesses and lodging organizations and visitor information services.

• Promotion of Bainbridge Island's events, attractions and activities on VKP’s popular website stings in the VKP
Calendar of Events, Things-To-Do, Golf, Boating, More, Transportation, and on other pages and in other sections
on the VKP website.

• Advertising and promotion of the City of Bainbridge Island, tourism partners, hotels and events on the VKP
Facebook, Twitter, Pinterest, Instagram and other social marketing and mobile media/marketing programs.

• Promotional and some paid advertising support for major Bainbridge Island events and local organizations
including the BI Farmer's Market, annual community events, studio tours, wine tastings and other events as
identified by BI tourism stakeholders. Includes 200x100 advertisements on VKP website.

• Advertising/media/public relations services to promote City of Bainbridge Island and partner events in monthly
VKP eNewsletters distributed to 13,000 online subscribers, mentions on social marketing sites and blogs.

• Featuring the City of Bainbridge Island in the 40-60k copies of the VKP Visitor Guide & Bike-Recreation Map
distributed via Certified Folder on WA State Ferries and throughout visitor centers on the Kitsap & Olympic
Peninsulas, at trade shows and events, and in visitor and travel writer packets. The bike map features routes on
Bainbridge Island.

• Promotion of Bainbridge Island as a day and overnight destination for the arts, gardens, dining, shopping, craft
beverages, agritourism, scenic drives and natural beauty.

• Promotion of Bainbridge Island as a day and overnight destination for outdoor recreation especially cycling, land
and water trails. Inclusion of BI in paid media advertisements in regional travel and consumer publications and in
the newly expanded Kitsap Peninsula National Water Trails map.

• Inclusion of the name Bainbridge Island on custom maps used in VKP advertisements, brochures, road and
recreational maps, and other print and online materials that promote the Kitsap Peninsula region. This includes
Seattle Magazine, NW Travel Magazine, Go-WA and Go-NW and other online marketing services.

• Inclusion of the name Bainbridge Island and local attractions on the new series of VKP Visitor Info Rack Cards for
Museum, Farmer's Markets, Golf Courses, Art Galleries, Kitsap Loves Kids and others. (samples in addendum)

• Distribution of City of Bainbridge Island and tourism partner literature and information to event planners, as part
of inquiry and relocation packets, trade shows and at thte Port of Seattle UK sales presentations.

• Act as a referral service for the City of Bainbridge Island and tourism stakeholders and provide information about
Bainbridge Island lodging, attractions, businesses in response to in person, phone, email and Internet requests.

• Marketing the City of Bainbridge Island as a destination for corporate retreats, meetings, business and private
events including weddings, family vacations, eco- adventures.

• Advertising and promotion of City of Bainbridge Island venues and event services in VKP online search feature and
databases for Meetings, Reunions, Weddings, Retreats, Sports, Boating databases.

City of Bainbridge Island 
2018 LODGING TAX ANNUAL CONTRACT – $18,000 

STATEMENT OF WORK & DELIVERABLES



	
	

 

NOTE: The $18,000 of lodging tax funds allocated by the City of Bainbridge Island will contribute about 3.89%**  
of the total projected annual costs to provide year-round tourism marketing services and materials that feature 
Bainbridge Island. The majority of the funds are applied for services/program #1-7 in Projected Expenses.  

 
NOTE: The budget will be adjusted as necessary based on final confirmation of lodging tax fund allocations.  
Reduction in fund request may result in trimming or elimination of some marketing programs. 

 
Projected 2017-2018 Income/Expense (per year request) 
	 	 	

 

Projected Income  

 Primary Projected Income  

  · City of Bainbridge Island (Proposal submitted) 18,000** 

  · City of Bremerton (Confirmed by City Council) $40,000 

  · City of Poulsbo (Proposal submitted – not confirmed) 30,000 

  · City of Port Orchard (Proposal submitted – not confirmed) 12,000 

  · Kitsap County (Proposal submitted – not confirmed) 310,000 

  · City of Gig Harbor (Proposal to be submitted – not confirmed) 5,000 

  · Kitsap Public Facilities District (to be confirmed) – funds restricted to KFPD funded facilities) 24,000 

 Total · Primary Income *(projected) $439,000 

    
 Secondary Projected Income  
  · Renewing-new Memberships (mid/larger businesses only) *6,000 

  · Corporate Sponsors (estimated) *18,000 

 Total · Secondary Income *(projected) $24,000 

Total Projected Income 2016                  
$ 463,000 

Projected Expenses  
 1) Social Media/Travel Articles/Blogs/PR – (research, writing, content, posting, distribution) 23,000 

 2) Paid Advertising (print, broadcast, online, digital, co-op media, direct marketing, etc.) 135,000  

 3) Graphic Design/Production/Printing (rack-cards, advertisements, flyers, art for events, website, etc.)  22,000 

 4) KP Visitor Guide & Recreation Map (Updating and Printing 60K-80K per year) 36,500 

 5) Local-Regional Trade Shows/Sponsorships (recreation, wedding/event, visitor, industry)  2,500 

 
6) NEW Kitsap Peninsula National Water Trails – Expansion Project & Alliance Development  

  research, design, production, printing, PR, distribution KPNWT guide, on-going maintenance/up-date of  
  website, support for development of Alliance, marketing/promotion of water trail events) 

35,000 

 7) Website Management – Contract (maintenance, tech and content support  6,000.00 
 

18,000 

 · Payroll & Staff Expense (requesting funds for 1nd additional full-time staff to total of 2 staff) 147,000 

 · Insurance/Medical 9,000 

 · Taxes/Payroll 25,500 

 · Rent/Utilities/Insurance 18,500 

 · Telephone/Internet/Wireless 4,500 

 · Equip Lease/Maintenance 7,000 

 · Professional Fees (legal/CPA/bookkeeper/tax reports) 6,500 

 · Annual Dues/Subscriptions (WTA, Seattle VCB, etc.) 2,500 

 · Bank Service Charge/Interest Expense (includes online merchant account) 2,000 

 · Office Supplies/Visitor Information Shipping 1,500 

 · Postage and Delivery 2,000 

Total Projected Expenses 2018 (per year/maybe increased based on sales)                                                                $ 463,000 

P r o - f o r m a  2 0 1 8 -  K i t s a p  C o u n t y  
 T o u r i s m  I n d u s t r y  M a r k e t i n g  B u d g e t   

 

Note: amended budget for 2018 to be submitted upon confirmation of allocations. Request that funds 

 for 2019 reflect additional increase in lodging tax receipts generated as a result of marketing program. 
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  Cash  Basis

  VISIT  KITSAP  PENINSULA
  Profit  &  Loss

  January  through  December  2016

  Page  1  of  2

Jan  -­  Dec  16
Ordinary  Income/Expense

Income
Advertising  Income

Visitor  Guides 7,200.00
Advertising  Income  -­  Other 2,450.00

Total  Advertising  Income 9,650.00
Direct  Public  Support

Corporate  Contributions 34,000.00
Total  Direct  Public  Support 34,000.00
Primary  Income

City  of  Gig  Harbor 4,950.00
City  of  Port  Orchard 5,955.00
City  of  Poulsbo 20,833.30
Kitsap  County 209,026.08
Primary  Income  -­  Other 21.00

Total  Primary  Income 240,785.38
Secondary  Income/Members

Annual  Meeting 121.44
Community  Sponsor 1,960.00
Corporate  Funding 6,000.00
Renewing  Membership 10,860.74
Secondary  Income/Members  -­  Other 3,133.33

Total  Secondary  Income/Members 22,075.51
Total  Income 306,510.89

Gross  Profit 306,510.89
Expense

Bank  Svc  Chg/Interest  Exp
Merchant  fee 535.78
Service  Charge 618.03

Total  Bank  Svc  Chg/Interest  Exp 1,153.81
Community  Sponsorship 7,713.16
Conference,convention,  meetings

Meetings 301.00
Trade  Shows 3,524.85
Conference,convention,  meetings  -­  Other 60.00

Total  Conference,convention,  meetings 3,885.85
Dues/Subscriptions 5,322.13
Equipment

Computer  Maint/Upgrades 396.74
Postage  Meter 832.03

Total  Equipment 1,228.77
Fundraising  Expenses 20.00
Insurance  -­  Liability,  D  and  O 1,325.42
Insurance  Commercial 750.59
Licenses  and  Permits 46.00
Marketing

Advertising 50,186.41
Co-­Op  Marketing 1,863.65
Production 28,374.88
Public/Press  Relations 4,011.78
Radio 11,295.00
Research 3,000.00
VKP  Visitor  Website 55,770.82
Marketing  -­  Other 3,543.00

Total  Marketing 158,045.54
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  VISIT  KITSAP  PENINSULA
  Profit  &  Loss

  January  through  December  2016

  Page  2  of  2

Jan  -­  Dec  16
Meals  and  Entertainment 3,420.00
Office/Supplies

Office  Supplies 2,233.87
Software 448.91
water 142.99
Office/Supplies  -­  Other 476.35

Total  Office/Supplies 3,302.12
Payroll  Expenses

direct  deposit  fee 45.00
Exec  Dir 81,000.00
Federal  Unemployment 42.00
Health  Coverage  Allowance 6,000.00
L&I 298.17
Medicare 1,305.00
Social  Security 5,580.00
WA  Unemployment 1,183.60
Payroll  Expenses  -­  Other 3,000.00

Total  Payroll  Expenses 98,453.77
Postage  and  Delivery 178.35
Professional  Fees

Accounting 3,980.00
Total  Professional  Fees 3,980.00
Rent 6,612.00
Repairs  and  Maintenance 365.20
Telephone

Local/LD/Fax/800 2,411.12
Mobile 2,624.80
Telephone  -­  Other 234.30

Total  Telephone 5,270.22
Travel

Ferry 83.80
Fuel 188.22
Lodging 1,033.47
Meals 177.29
Mileage  reimbursement 3,119.08
parking 144.87
tolls 17.00
Transportation 246.50

Total  Travel 5,010.23
Utilities 40.00
void  check 0.00

Total  Expense 306,123.16
Net  Ordinary  Income 387.73
Other  Income/Expense

Other  Income
cash  over/short 1.01

Total  Other  Income 1.01
Other  Expense

Event  Reimb  Income/Expense -­195.71
Total  Other  Expense -­195.71

Net  Other  Income 196.72
Net  Income 584.45
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  VISIT  KITSAP  PENINSULA  -­  PROFIT  LOSS
  

  January  1  -­    September  21,  2017
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Jan  1  -­  Sep  21,  17
Ordinary  Income/Expense

Income
Advertising  Income

Visitor  Guides 3,500.00
Total  Advertising  Income 3,500.00
Direct  Public  Support

Corporate  Contributions 21,222.50
Total  Direct  Public  Support 21,222.50
Primary  Income

City  of  Gig  Harbor 1,250.00
City  of  Port  Orchard 3,112.50
City  of  Poulsbo 1,958.37
Kitsap  County 17,416.66
Primary  Income  -­  Other 235,000.00

Total  Primary  Income 258,737.53
Secondary  Income/Members

Corporate  Funding 6,000.00
Renewing  Membership 7,142.00
Secondary  Income/Members  -­  Other 590.00

Total  Secondary  Income/Members 13,732.00
Total  Income 297,192.03

Gross  Profit 297,192.03
Expense

Annual  Meeting 500.00
Bank  Svc  Chg/Interest  Exp

Merchant  fee 310.50
Service  Charge 100.52

Total  Bank  Svc  Chg/Interest  Exp 411.02
Community  Sponsorship 6,600.00
Conference,convention,  meetings

Meetings 435.17
Trade  Shows 925.00
Conference,convention,  meetings  -­  Other 100.00

Total  Conference,convention,  meetings 1,460.17
Dues/Subscriptions 3,551.46
Equipment

Camera  Rental 250.00
Computer  Maint/Upgrades 2,145.92
Office  Furniture 2,465.19
Postage  Meter 1,598.03

Total  Equipment 6,459.14
Insurance  -­  Liability,  D  and  O 1,765.16
Insurance  Commercial 415.80
Licenses  and  Permits 170.96
Marketing

Advertising 48,456.34
Co-­Op  Marketing 5,199.70
Production 26,405.44
Public/Press  Relations 2,134.71
Research 250.00
VKP  Visitor  Website 50,904.76
Marketing  -­  Other 4,500.00

Total  Marketing 137,850.95
Meals  and  Entertainment 2,847.18
Moving  Expenses 3,141.81
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  VISIT  KITSAP  PENINSULA  -­  PROFIT  LOSS
  

  January  1  -­    September  21,  2017
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Jan  1  -­  Sep  21,  17
Office/Supplies

Office  Supplies 2,008.60
Software 701.48
water 112.87
Office/Supplies  -­  Other 160.76

Total  Office/Supplies 2,983.71
Payroll  Expenses

Admin  Staff 1,620.97
direct  deposit  fee 32.41
Exec  Dir 65,979.11
Federal  Unemployment 51.73
Health  Coverage  Allowance 250.00
L&I 318.90
Medicare 1,049.07
Social  Security 4,485.70
WA  Unemployment 60.61
Payroll  Expenses  -­  Other 4,500.00

Total  Payroll  Expenses 78,348.50
Postage  and  Delivery 654.00
Professional  Fees

Accounting 3,660.00
Photography 250.00
Web  Site  Development 0.00

Total  Professional  Fees 3,910.00
Reconciliation  Discrepancies -­0.03
Rent 6,200.00
Repairs  and  Maintenance 7,092.40
Telephone

Local/LD/Fax/800 205.44
Mobile 1,557.01
Telephone  -­  Other 1,354.57

Total  Telephone 3,117.02
Travel

Ferry 111.35
Lodging 625.02
Meals 146.42
Mileage  reimbursement 2,706.65
parking 38.00
tolls 87.45
Transportation 20.00

Total  Travel 3,734.89
Utilities 82.00
void  check 0.00

Total  Expense 271,296.14
Net  Ordinary  Income 25,895.89

Net  Income 25,895.89



September 14, 2017

Members of Bainbridge Island’s 2018 Lodging Tax Advisory Committee:

I am pleased to offer the support of the Bainbridge Island Lodging Association for the 
funding request submitted by Visit Kitsap Peninsula (VKP).

In 2017, the Lodging Association was able to use a part of our own lodging tax award to 
subcontract with VKP — a regional tourism organization.  The Visit Kitsap Peninsula 
organization provides top notch tourism services for Kitsap County.  The support they 
have provided to the Lodging Association has been critical to implementing our work 
plan and includes social media marketing expertise, advertising through their print 
media contracts, and providing a wealth of collateral (maps, brochures, rack cards). 
Most valuable they have offered all Island lodging owners the opportunity to secure a 
free listing at their www.VisitKitsap.com website. As a partner with the Seattle Port of 
Seattle they have access to additional resources and the opportunity to promote Kitsap 
County tourist attractions to Port clients from around the world.

VKP has welcomed our tourism partnership by including BILA in Port of Seattle events, 
introducing us to travel writers, and appointing our representative, Kelly Shannon 
Gurza, to their Board of Directors. We have greatly appreciated the opportunity to work 
with VKP and hope to continue in 2018.

It has been five years since VisitKitsap secured any direct funding from the City of 
Bainbridge Island. However, that has not stopped them from including our Island and 
local attractions in their numerous marketing efforts.  We think 2018 is a good year to 
fund this organization’s small request.

Sincerely,

Bonnie McBryan
Acting President, BILA
Owner, The Eagle Harbor Inn

http://www.VisitKitsap.com


September	14,	2017	

LTAC	Committee	

	

Please	add	our	vote	of	support	for	Visit	Kitsap	Peninsula	in	helping	promote	tourism	on	Bainbridge	
Island.		This	organization	has	partnered	with	the	Winery	Alliance	of	Bainbridge	Island	in	past	years	to	
help	support	our	Wine	on	the	Rock	events.	They	have	spent	their	marketing	dollars	to	boost	posts	about	
our	events	on	their	Facebook	page	and	have	emailed	newsletters	to	their	subscribers	including	a	link	to	
our	ticket	sales.		

Visit	Kitsap	Peninsula	has	a	strong	social	media	following,	a	robust	website	and	a	solid	email	list	which	
they	use	to	help	promote	events	on	Bainbridge	Island	and	beyond.	Many	of	the	attendees	for	our	wine	
weekend	events	have	purchased	tickets	as	a	result	of	Visit	Kitsap	Peninsula	marketing	efforts.		

Tourists	planning	a	weekend	to	Bainbridge	Island	and	Kitsap	Peninsula	use	Visit	Kitsap	Peninsula	as	a	
resource	for	planning	their	trip	and	look	to	see	what’s	happening	on	the	island	before	they	travel.			

We	look	forward	to	a	continued	partnership	with	this	organization	and	growing	our	reach	together	with	
the	use	of	LTAC	funds.		

	

Thank	you!	

	



ADDENDUM  
for Bainbridge Island Lodging Tax Application for  2018.  
Includes just a few examples of marketing programs  
that feature Bainbridge Island tourisim partners.
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before, during or after visiting Seattle, include a journey to...

The Kitsap Peninsula has more than 371 miles of shoreline with 
public accessible beaches, parks and trails and wildlife habitat..all 
just minutes from Seattle.  The Kitsap Peninsula National Water Trails 
is part of the National Water Trails System, the only one in WA state.

To Olympic Peninsula, Port Townsend, 
Whidbey Island ferry, Sequim,  
Port Angeles & Victoria BC ferry.

The Kitsap Peninsula offers an easy and centralized location to enjoy your 
visit to the Olympic National Park, Hoh Rain Forest and whale watching.

The Kitsap Peninsula is served by four WA State Ferries including a short scenic ride 
via the Seattle-Bainbridge Island/Bremerton ferry or across the Tacoma Narrows 
Bridge conveninetly located near the Port of Seattle-Tacoma International Airport. 

WELCOME UK TRAVEL PARTNERS

Olympic 
National 
Park

 Destination 
Kitsap 

Peninsula

Enjoy the wonders of Seattle and local 
attractions and include a leisurely 
excursion for the day, or night, to the  
beautiful, relaxing Kitsap Peninsula. 
•	 Offering charming, walkable waterfront towns 

lined with unique shops, restaurants, historic  
and cultural attractions and museums.  

•	 Scenic views of the majestic Olympic Mountains, 
surrounded by sunlit bays, inlets and harbors with 
wildlife, sandy, driftwood beaches and parks.

•	 Choose from romantic suites with waterfront views 
and fireplaces to affordable family and pet friendly 
hotels, inns and B&Bs nestled in the woods. 

•	 Dining choices from casual and fine dining, family 
friendly, to culinary and international options, 
many with waterfront views and outdoor decks. 

•	 Family friendly and affordable outdoor recreation 
and eco-tourism and agri-tourism activities with 
open space, beaches and trails to run and play. 

•	 Award-winning golf courses and club houses.
•	 Award-winning micro-brews and wineries. 
•	 Year round entertainment, cultural, art and com-

munity events for all ages.
Kitsap 

Peninsula

Find more information at VisitKitsap.com - P. Graf-Hoke +1-360-908-0088
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kitsappeninsulawatertrails.com

A0	 Salsbury Point County Park	 Boat Launch, Parking, RR	

A1	 Port Gamble Mill Site	 Kayak Launch, Rentals, Parking,  

		  Town, Store	

A3	 Hood Canal Dr	 Shore Access	

A4	 Hood Canal Place Rd End	 Shore Access	

A7	 Twin Spits Rd End	 Kayak Launch, Parking	

C3	 Norwegian Point Park	 Kayak Launch, Parking	

C4	 Point No Point Lighthouse	 Kayak Launch, Parking, RR	

C7	 Pilot Point	 Kayak Launch, Parking	

C8	 Port of Eglon* (no link)	 Boat Launch, Parking, RR	

C10	 Ludlow Dr Rd End	 Shore Access

C13	 North Beach	 Kayak Launch, Parking	

C14	 Port of Kingston* | Marina	 Launch, Parking, Kayak Racks, 	

	 360.297.3545	 Overnight Moorage/Services, 

C14-a	 Arness Park	 Kayak Launch

D2	 South Villa Dr	 Shore Access

D6	 Port of Indianola*	 Boat Launch, Parking, Store

D7	 Indianola Waterfront Preserve	 Shore Access	

D8	 Suquamish Tribal Dock	 Boat Launch, Parking, Town	

D9	 Old Man House Park	 Kayak Launch, Parking, RR	

E1-a	 Skookum Rd End	 Shore Access

E1-b	 Ona Rd End	 Shore Access	

E1-c	 Port of Keyport* | Marina	 Boat Launch, Parking, Town

	 360.394.4422	 Overnight Moorage/Services

E3-a	 Oyster Plant Park	 Kayak Launch, Parking

E3-b	 Poulsbo Lions Park	 Shore Access	

E4-a	 Olympic Outdoor Center Dock	 Kayak Launch, Rentals	

E4-b	 Port of Poulsbo* | Marina	 Boat Launch, Parking, Town

	 360.779.3505	 Overnight Moorage/Services	

E4-c	 American Legion Park	 Kayak Launch, Parking

E4-d	 Liberty Rd End	 Kayak Launch, Parking

E8	 Keyport Saltwater Park	 Kayak Launch, Parking

F1	 Port of Brownsville* | Marina	 Launch, Parking, Store, Camping

	 360.692.5498	 Overnight Moorage/Services

F3	 Illahee State Park	 Kayak Launch, Parking, Camping 

F3-a	 Port of Illahee	 Boat Launch, Parking, Store

G1	 Evergreen Park	 Boat Launch, Parking

G2	 Lions Park	 Kayak Launch, Parking

G4	 Port of Tracyton*	 Launch, Parking, RR, Store

G6	 J.A. & Anna Smith Park	 Shore Access Only, RR

G7	 Port of Silverdale* | Docks	 Boat Launch, Parking, Town

	 360.698.4819	 Overnight Moorage/Services

G10	 Chico Boat Launch	 Boat Launch, Parking

H0	 Port of Bremerton* | Marina	 Boat Launch, Parking, Town

	 360.373.1035	 Overnight Moorage/Services

H7-a	 Port Orchard Marina	   Dock, Parking, Town

	 360.876.5535	   Overnight Moorage/Services

H7-b	 Water Street Boat Launch	   Boat Launch, Parking, Town

H8	 Retsil Boat Launch	   Boat Launch, Parking

I1	 Manchester State Park	   Kayak Launch, Parking, Camping

I2	 Port of Manchester*	   Parking Kayak Launch,  

I3	 Yukon Harbor | Harper Boat	 Kayak Launch, Parking

I4	 Blake Island State Park	 Camping

J0	 Belfair State Park	 Boat Launch, Pkg, Store, Camp

J0-a	 Port of Allyn* | Dock	 Boat Launch, Parking, Store

	 360.275.2430	 Overnight Moorage

J6	 Twanoh State Park	 Boat Launch, Pkg, Store, Camp

K19	 Misery Point Boat Launch	 Boat Launch, Parking

L0	 Seabeck Marina	 Boat Launch, Parking, Store

L16	 Kitsap Memorial Park	 Parking, Restroom, Camping

B0	 Agate Pass Bridge East Side	 Kayak Launch, Parking	

B1	 Sanwick Street Rd End	 Kayak Launch, Parking	

B2	 North Street Rd End	 Shore Access	

B3	 West Pt Madison Nature Preserve    Kayak Launch, Parking	

B4-c	 Hidden Cove Park	 Parking, Restrooms	

B4-d	 T’chookwop Park	 Shore Access	

B4-e	 NE Lafayette Ave Rd End	 Kayak Launch, Parking	

B5	 Fay Bainbridge Park	 Parking, Restrms, Showers, 

		  Camping 

B9	 Manitou Park Blvd	 Kayak Launch, Parking 

B10	 Yaquina Place Rd End	 Kayak Launch, Parking 

B12-b	 Hawley Cove Park	 Shore Access 

B12-c	 Waterfront Park	 Parking, Restrooms,  

		  Dock, Town, Lodging	

B12-d	 Strawberry Park	 Kayak Launch, Parking 

B12-e	 Japanese Memorial Park	 Parking, Restroom 

B12-f	 Pritchard Park	 Parking, Restroom 

B15	 Rockaway Beach Park	 Kayak Launch, Parking 

B16	 Blakely Harbor Park	 Kayak Launch, Parking, RR 

B20-a	 Fort Ward Park	 Shore Access 

B20	 Fort Ward Park	 Parking, RR, Launch,  

		  Camping 

B21-b	 Wharf Street Rd End	 Kayak Launch, Parking 

B23	 Schell Chelb Estuary	 Shore Access 

B25	 Point White Dock	 Kayak Launch, Parking, RR 

B26	 Westwood Rd End	 Shore Access	

B27	 Gazzam Lake Park	 Shore Access 

B28	 Fletcher Landing	 Shore Access 

B29	 Battle Point	 Shore Access 

B30	 Fairy Dell Park	 Shore Access 

B31	 Dock Street Rd End	 Kayak Launch, Parking 

B33	 Hidden Cove Rd End	 Kayak Launch, Parking 

B34	 Seabold Rd End	 Parking

Kitsap Peninsula Launches & Amenities 

Paddle Bainbridge Island Launches

For water trail & boating events services, gear rentals, 
amenities, lodging, dining and things to do 24/7. 

Map produced by Visit Kitsap Peninsula/KC/KP National Water Trails Alliance.

Note: This is the original map and does not include all 
of the excellent new water trail locations that will be 
identified by members of the Kitsap Water Trails Alliance  

made up of representatives from local 
municipalities, tribes, user groups and 
businesses in Kitsap,  Pierce and Mason 
Counties. A new map in in progress.


















